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Andhra’s Journey since 2014

Bifurcation:
Painful

Progressively overcoming

bifurcation challenges

Combined AP’s Urban Population: 31.5%
AP Urban Telangana’s Urban Population: 41.5%
Pop"- 33.4%

2014

+ Change in structure of the economy to
predominantly Agrarian

* Inherited 58% of the combined state
population, but only 46% resources

* Loss of Capital city

+ Disproportionate allocation of assets

Change of Govt:
Destruction

Decline of State

Economy

2019

Erosion of institutions
Mis-governance
Decline of morale

Vandalism & deterioration
of law and order

Brand Andhra damaged

Historic Mandate
to NDA: Revival

Rebuilding

2024

Reviving Brand Andhra
Fulfilling Welfare commitments
Balanced regional development
Thrust to Capital Projects

Progressive Policies and Tech



Bifurcation: Painful

Structural Change in Economy

m Agriculture Industry Services
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AP BIFURCATION

Combined AP 2013-14 XD

Per Capita Income (PCI)
gap originated (Rs.)in | Telangana
2014-15

1,24,104

Andhra Pradesh 93,903 ~ Gap: 30,201

* Inherited 58% population, 46% resources

* Loss of Capital city — impacted revenue realization

Resource gap with Telangana was
« Economy was vibrant

narrowing
* Avg. GSDP growth was 13.5%

between 2014-19.

55% 54% 55% 54% * Avg. Debt-GSDP ratio was
manageable at 28.38%,

— EEE EEE EEm SN NS EEE S S >
- * And we had started several
45% 46% 45% 46% development works.

* Resource gap between states
reduced by 2%, from 10% to 8%

AP Share = TG Share



GSDP Comparison of AP and Telangana at Current Prices

AP’s Economy: 3 Distinct Phases

Average GSDP Growth Rate (%)

13.7
13.5
1.4 1.3
10.3
10.7
——Andhra Pradesh —=—Telangana
201419 2019-24 2024-26

Strong Growth Momentum Growth Moderation Recovery & Renewed Momentum

* 3.18% pts decline for AP from 2014-19 to 2019-24, resulted in GSDP loss of Rs 6.94 lakh crore
» With 13.5% growth rate in 2014-19, AP would have got additional revenue of Rs 76,195 crore



Per Capita Income (PCl) — Comparison of AP with Telangana at Current Prices

Gap

Per capita income (Rs) m Telangana Andhra Pradesh 4.18.931 Rs 1,24,424 220é1%a1%
Gap 3,67,115
3,46,165 Rs 1,06,854 77
I
2,94,507 i |
Gap | :
2, 39 311
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2,09,848 : i
Gap I :
Rs 30,201 1 54 031 :
1,24,104 :
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|
I
AL A
Combined AP 2014-15 2018-19 2023-24 2025-26 Projected
@13.21%

Per capita income gap widened sharply from
Rs 55,817 in 2018-19 to Rs 1,06,854 by 2023—-24

If AP had maintained the 2014—2019 average growth rate of 13.21%, its PCl in 2025-26 would have been
Rs 3,67,115 instead of Rs 2,94,507 — a shortfall of Rs 51,816 PCI 5



A Decade with two halves - Progress and Destruction

Progress: 2014-19

Initiated self-financing Amaravati Capital City

» Completed Pattiseema Lift Irrigation project

« 72% completion of Polavaram irrigation project

Expanded 4 existing airports, initiated works on 2 new
airports & 3 seaports

Expanded Road network by 4,387 km

« Attracted marquee investments - Kia motors, Asian
Paints, Isuzu motors, Foxconn etc.

 Initiated works on industrial corridors:
Visakhapatnam - Chennai and Chennai Bengaluru

Destruction: 2019-24

« Stalled Amaravati works. Changing stance on capital
city, leading to confusion & uncertainty

« Ultimately no Capital city

+ Destroyed Polavaram. Diaphragm wall collapsed

» Cancelled Power Purchase Agreements — Paralysis of
Energy Sector

No progress on major logistics infrastructure

Everywhere potholes

* Anti-industry stand
+ Setback for Investments

+ Worsening law & order situation



Destruction Starting Point — Prajavedika

Before




Destruction led to a vicious cycle

» Destruction 2019-24 created vicious cycle

Inherited debt & liabilities Rs 9.74 lakh crore

Zero debt Sustainability
As per NITI Aayog Fiscal Health Index, 2023-24

Our challenge - Not just to correct past mistakes,
but:

» Restore confidence of people & investors,

* Rebuild the economy,

» Building morale of governance machinery and

Re-establish institutional credibility

1. No Productive

Investments & decrease
in Capital Expenditure
5. Central Govt
Funds Diversion
t VICIOUS Cycle

4. High debt
servicing cost

2. Sub-optimal
growth & stagnant

Debt Trap resource base

Govt properties for/

3. Mortgaged
more Borrowings

A lot of energy & effort is going into setting things
right.

Reduced unpaid liabilities burden,
Reduced interest rates,

Set right central govt funds and schemes,
Fiscal consolidation efforts are going on.



Our multi-pronged Strategy for Revival

Focus on
Clearing Pending Ensuring Welfare,
o . _ Development & Good Governance
Liabilities Fulfilling Promises
Investments

Developmental focus in 3 State Budgets since June 2024

2024-25 Corrective budget to recover from shocks of previous regime’s misgovernance.

2025-26 Set the development momentum towards achieving Swarna Andhra Vision @ 2047.

Focus on balanced regional development through special initiatives for development

2026-27 : :
of 3 economic regions.






Cleared Liabilities

o Unpaid liabilities brought down

48,616

33,366
29,259

June 2024 March 2025 March 2026

Cleared Employee Dues
Released pending dues of Rs 30,849 crore

pertaining to:

— Gratuities,

— CPS contribution,

— Provident fund,

— APGLI schemes,

— Medical reimbursement, etc.
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Y/ ,‘\ Renegotiated 370 loans
"'f" worth Rs 1.5 lakh crore

Reduced Interest Rates

13.0%

10.9%

9.9%
9.1%

8.0% 7.7%

Before 2024 During 2024-26

W Lowest Highest Weighted Avg

© Renegotiated high-cost loans to reduce interest cost by Rs 8,269 crore

@ Savings achieved with
<<~ O reduction of Interest Rates

Rs 1,100 crore
Annual Savings

Rs 8,269 crore

Overall Savings
For the entire loan tenure
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O Revived Centrally Sponsored Schemes

Revived 86 Centrally Sponsored Schemes by clearing pending due of Rs 8,695 crores
Since June 2024, secured Rs 29,890 crore of central funds
Spent Rs 45,138 crore, including central share

Became one of the first states to implement new SNA-SPARSH payment mechanism. This qualified us to
receive Rs 250 cr under SASCI

Prioritized schemes which have direct impact on large segments of the population

Clearance of pending dues allowed us to secure additional CSS funds

SN Top Schemes revived by releasing pending amount Amount Pending till Amount Released from
12.06.2024 12.06.2024 to 20.07.2026
1  MGNREGS (Material & Admin) 1,134 5,867
2  Jal Jeevan Mission 572 1,912
3 | Samagra Shiksha 238 4,391
4  National Rural Livelihood Mission 198 1,057



© Released FC Grants

* Previous government had diverted the following FC funds

Rs crore

SN | Type of Fund Amount
1 Amount received from Gol in March 2024, but not transferred to local bodies 1,453
2 | Amount accumulated in PD accounts of local bodies in last 5 yrs 1,689
Total accumulated liabilities of AP Govt. to local bodies 3,142

Cleared pending dues of previous regime and secured all the releases of 15t FC

SN Component Amount
1 Rural Local Bodies 4,235
2 Urban Local Bodies 2,060
3  Health Sector 1,110

Total 7,404



Ensuring Welfare — Fulfilling Promises



Fulfilled our welfare promises through Super Six & other welfare initiatives

* More than Rs 1.49 lakh crores spent in last 2 years

» Filled 30,607 government jobs in different categories:
15,941 teacher posts through Mega DSC 2025

3;535‘«300\10301#(»1\)—\

5,757 constable posts
Other contractual outsourcing ports

Expenditure on Major welfare schemes since June 2024

NTR Bharosa
Electricity Subsidy
Thalliki Vandanam
Annadata Sukhibhava
NTR Vaidya Seva
Rice Subsidy
Deepam 2.0
Fee Reimbursement
Stree Shakti
Price Stabilisation Fund
Matsyakara Sevalo
Auto Driver Sevalo
Honorarium for Imams and Muezzins
Honorarium for Pastors
Total

Rs crore

68,296
32,800
20,210
8,724
5,921
4,322
3,724
1,529
1,520
1,200
505
436
134
80
1,49,401



Our Approach towards Welfare

Family Empowerment Mission — Reducing Economic Inequalities

Identifying Family and Converging Government
Community level gaps 0 Welfare measures

P4: MBK 10:20
People’s participation
in eradicating poverty

Empowering women
through Self-help groups
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Systematic assessment — Family & Community needs

Need Assessment Drive

« Conducted family survey by leveraging scheme level database of Govt of India and state departments
* Introducing smart family cards for seamless access to welfare benefits
« Improved convergence of government schemes to targeted beneficiaries

« Link all schemes to encourage larger families

‘ Family level individual needs ] [ Community level shared needs ]
12 House Sites 72}  Housing ;
/:\ Road Connectivity T Street Lighting
@ Sanitation Eﬁ% Water Supply

LPG AR Electricity

@% Waste to Wealth ™) Drainage Network
%;é Digital Connectivity
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Empowering Marginalized Communities

SC Welfare

Assistance of Rs 19,100 crore to 43 lakh beneficiaries

Transforming over 1,047 welfare institutions into Net
Zero Healthy Campuses

Upgrading all Hostels with better infrastructure, repairs,
RO plants, toilets, etc., with Rs 204 cr. New Hostel
buildings sanctioned with Rs 106 cr from PM AJAY & DMF
funds

Coaching support towards competitive exams like IIT/
NEET, UPSC, APPSC etc.,

(480) students given coaching for UPSC/ SSC/ Bank
entrance exam for the academic year 2025-26

Implemented Andhra Pradesh Scheduled Castes (Sub-
classification) Act, 2025

Provided livelihood opportunities to (5687) Women
Entrepreneurs with Rs 63 Cr

Assistance of Rs 5,730 crore to 9 lakh beneficiaries

Sanctioned Coffee project for expansion of envisioned 1
lakh acres during 2026-2031 with Rs202 cr in ASR District

Rs 60 Cr was sanctioned towards toilets, RO Plants in all
Tribal Welfare Institutions for 2025-26

Upgrading (42) educational institutions with Rs 155 Cr
with better infrastructure

Providing various livelihood opportunities to (4030)
Women beneficiaries with Rs 40 Cr

Under Adavi Thalli Bata (PM JANMAN), an amount of
Rs 914 Cr sanctioned towards road connectivity covering
341 PVTG Habitations

Implementing Sickle Cell Anaemia — comprehensive
screening, treatment and financial support. Till now, 14.97
lakh tribals screened in the CoE established with Rs 3.75
Cr at KGH, Visakhapatnam
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Empowering Marginalized Communities

BC Welfare Minority Welfare

Assistance of Rs 32,534 crore to 118 lakh beneficiaries

33% minor mineral quarry allotments reserved for Vaddera
Cooperatives

50% concession in seigniorage fee & premium
10 new residential schools established

Liquor shop allotments reserved, incl. 10% for Geetha
Kulalu & Sondi community

Enhanced free electricity up to 200 units for handloom
weavers and Nayee Brahmin salons

Proposed Rs 25,000 to weaver families

Assistance of Rs 4,856 crore to over 17 lakh

beneficiaries

Honorarium support to Imams, Mouzins, and Pastors
and enhanced support for Haj pilgrims

Wagqf administration revitalized through institutional &
digital reforms

Employability boosted via skill
coaching

development and

Infrastructure and livelihoods strengthened under
PMJVK and PM VIKAS

Simplified Qazi appointments and marriage license
reforms
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Empowering women through Self Help Groups (SHGs)

SHG Network — One of the largest in

India
. MEPMA
Particular SERP (Rural) (Urban)
No. of
SHGe 8,31,439 2,74,797
No. of 84.61,966 24,75,238
Women

Target to enable 5 lakh women
entrepreneurs through branding, credit &
market linkages in FY 2026-27

SHG Women Entrepreneurs Supported

Particular SERP MEPMA
No. of Women Entrepreneurs 1,47,840 32,330
Credit Support (Rs cr) 1,496 750

Financing through Bank credit linkage

(Rs cr) 33,614 9,605

Additional credit accessed from sources

14,757
other than banks (Rs cr)

SHG products are being launched under an umbrella Brand
SWAYAM-AP
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Key Achievements of SHGs

« AP stood 15t in India with highest number of bank loans availed by rural SHG women - 97% SHGs availed
bank loans

« One of the highest Credit Coverage towards SHGs, exceeding annual credit targets for SHGs - 50% SHG
loans utilized for livelihood and income-generating activities

« 1stin India for making credit accessible to 35,934 women entrepreneurs through PMFME

« AP has become a model for the country - 15t in India to complete digitalization of SHG loaning process.
MCPs uploading and bank loan sanctioning online

« 2" jn India under PM SVANidhi support. MEPMA facilitated Rs 267 crores loans to street vendors & micro
enterprises.

« Annual saving of Rs 30,000 per SHG, as banks waived off 12 types of charges for SHG loans, following
SLBC resolution

* Our SHGs show strong fiscal discipline, with SHG loan default rate (NPA) of only 0.67%, lowest in India
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Poverty Eradication though Zero Poverty P4 Initiative

Cycle of poverty will break when people are empowered with equitable access to resources &
livelihood opportunities

P4 “MBK 10:20”

Top 10% handholding bottom 20%

ff: 21 lakh Bangaru Kutumbam identified

(%T? 1.1 lakh Margadarsi mobilized to provide support

0 0O

W 11 lakh families adopted, till date

o0
oa
=

Assistance initiated for 2.4 lakh Bangaru Kutumbam families

=
He
88
m

Together, we will shape a Wealthy, Healthy and a Happy Andhra Pradesh where no one is left behind
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Increased focus on Capital Expenditure

Andhra’s Capital Expenditure has been one of the lowest among Southern states Rs crore
71,585
64,537 -
68,962
56,593
50,779 50,923 58,021
Karnataka 39,599 40345 T~ 40,141
-_— 4
Tamil Nadu 29,654 / 32,005
24,061
Telangamna 25,559 21,173
21,088
Andhra Pradesh 17,598 16.880 15 887
Kerala 9,665
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

However, it has now started gaining momentum

Avg. capital expenditure of last 2 yrs is 1.5 times higher than avg. capital expenditure during 2019-24

« Qur aims is to increase capital expenditure in coming years
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From Vicious cycle to Virtuous cycle

Balancing Development and Welfare

Empowered people
contribute towards
Development

Welfare Developme

=

Virtuous Cycle

Wealth Wealth Creation Development
empowers people leads to wealth
creation

Launched 28 investor friendly policies for Clean
Energy initiatives, Data Center development, Drone
MSMEs, Innovation &

manufacturing, Industries,

Startups, Tourism, etc.

Public Investments (Rs crore)

Projects 2019-24 2024-26 I:\';';’:::‘g:ris
C&gﬁ:"aﬁ Capital City 323 10,057 41,187
Polavaram 4,168 8,323 12,157
Ports 3,663 5,437 10,617
Jal Jeevan Mission 948 1,142 24,464
Airports - 2,302 21,372
State Roads (avg exp.) 1,561 3,439 12,000

Govt of India Investments (Rs crore)

Infra Sector Ongoing Pipeline
Railways 64,417 2,66,844
National Highways 38,800 1,03,667
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Envisaged Wealth through already secured investments

MoUs Signed Jobs Grounded > Jobs
Rs 23 lakh cr 20 lakhs Rs 11.37 lakh cr 10 lakhs
Economic Impact ¢ | i
e L P T T
! Rs 50,000 crore !
— Rs 3.75 lakh crore Rs 39.78 lakh crore Annual income @ :
L R R R R,
Assuming that capital Assuming multiplier
investment leads to effect of 3.5 times of
33% incremental GVA the capital investment R;) 3 Sé)?[?e?’lcjzi:l?r;e
(0]

on consumption

> Rs 26,250 crore Rs 3,154 crore
Tax revenue i Tax revenue (9%)
Assuming tax-to- Based on consumption driven economic
{GSDP ratio of 7%} Rs 29,400 crore {activity triggered from newly created jobs}

Total incremental
tax revenue

This will strengthen State’s fiscal resilience and provide greater flexibility to pursue infrastructure expansion, climate
resilience, and human resource development
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Resource mobilization through PPP & VGF
AP developed India’s largest 3-year PPP project pipeline. Pursuing Central VGF of Rs 1,850 cr for 10 PPP projects

500 200000
390 mm TPC (Rs cr) ——No. of Projects
" .
g 400 Andhra Pradesh Tops the list 150000 —
° * No. of PPP projects: 390 nos. ©
a 300 _ ¥
a + Total Project Cost: Rs 1.78 lakh cr 100000 =
n
o 200 I 8
o I O
' 89
2 100 57 36 70 0000 &
5 1 1 10 ¢ 4 16 8 16 8 4 8 12 o 18 g 1 a
o -+ = = ~ N 0 g
N > B & $ @ > @ . > & @ > =
5 b“”é{\ bQ’éQ & & & & NG &é\ @ & & \&@Q & & LS be;é\ &
o > > &> N NS 2 > S SN %&" S O & 4 %)
Q¥ QO S O 0 @ & O ¢ 0 N AT 0 R
CACING ® > v NG \y N> Qﬁb @6\ 4 < &
SN SR & Q A NI\
e & © L & o) N
yS\ v S Source: PIB, Ministry of Finance, Department of Economic Affairs, July 2026

« Ownership and control remains with government

» Reduced financial burden on the government through shared risk mechanism

» Operational efficiency and better resource management during project development and operations
* Innovation and use of modern technologies to provide modern world class facilities

+ No compromise of Social sector, rather improvement of Infrastructure and Citizen Service delivery through PPP 28



Good Governance



Positive Public Perception (PPP)

« An initiative to proactively assess Public opinion on Welfare schemes, Government services

» Assess citizen satisfaction, identify perception gaps

» Drive timely corrective action to strengthen public trust and governance

Campaigns Monitored

Outreach & Impact so far

Districts Covered

Departments Engaged

Months of Analytics

53 28 27+ More than 18 months
Satisfaction Score Trends
Year - | Year — Il Aug-26
YoY Change Jun-26 Jul-26 « ond
PPP Scores (June 24 — May 25) (June 25 - May 26) (01 2nd)
Positive(%) Positive(%) Positive(%) Positive(%) Positive(%) Positive(%)
Campaigns 65.76 68.82 +3.06 7.4 71.5 70.2
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Real Time Governance 4.0

Six Operational Hubs

Data Integration,
Analytics &
Governance

AWARE Hub

Al & Deep Tech
Innovation Hub

Product
Development Hub

People Perception
Hub

Multi-Source
Visual
Intelligence Hub

Data Lake

Al
Acceleration

AP DigiVerify

AWARE
Platform

Mana Mitra
WhatsApp —
APOne App

CCTV360

Initiatives under RTGS

A single, trusted platform that brings scattered departmental
datasets together. 19 analytical use cases delivered to
departments.

118 Al Use cases conceptualized for departmental use
31 projects statewide integration completed

Allows public/ private agencies to verify GoAP-issued
certificates. Around 19 Crore certificates anchored on
blockchain

An early warning and response platform for any emerging
risks. 62 use cases live.

Reduces dependency on multiple portals, physical visits and
assisted channels. 1100+ services onboarded and 60 lakhs
unique citizens served thus far.

APOne would serve as a single app for every government
service. Data shall be captured once and re-used everywhere

Integrated video surveillance platform that connects and
analyzes CCTV feeds to enable real-time monitoring & incident
detection to ensure faster public safety response. 350 cases
resolved thus far.



Despite the above measures, we still face certain
Challenges



High HR Expenditure has increased our fiscal burden

HR Expenditure as % of State Own Revenue

66%
7

]
25,094

]
2014-15

91%

40,619

2015-16

Avg: 87%

93%

98%

86%

46,093

2016-17

52,006 53,807
2017-18  2018-19

116%

70,393

2019-20

mmHR Exp ——HR Exp as % of SOR Rs crore
Avg: 110%
Due to disproportionate recruitment
123% Avg: 96%

74,967

2020-21

102%

77,656

2021-22

109%

91,003

2022-23

92,147

2023-24

1,02,233

2024-25

95%

1,05,039

2025-26
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HR Expenditure as % of SOR for other Southern States

Financial

Year 14-15 15-16 16-17 1718 18-19 19-20 20-21 21-22 22-23 23-24 24-25 25-26

Karnataka 40% 40% 37% 37% 42% 45% 49% 42% 39% 38% 41% @ 28%
Kerala 7% 78% 84% 91% 83% 83% 91% 108% 75% 68% 75% 68%
TamilNadu 52% 54% 54% 56% 60% 63% 63% 57% 53% 42% 39% 49%

Telangana 46% 53% 53% 54% 47% 49% 53% 44% 37% 38% 42% 44%

Andhra

|

|

66% 91% 93% 98% 86% 116% 123% 102% 109% 99% 98% 95% |
Pradesh I
|



Public Debt to GSDP

Steep increase

Stable between 2014-19 between 2019-24 Avg: 36.20%

Avg: 28.37% Avg: 33.83%
. . o

35.82% 34.53% 35.73%
. 0

36.66%

33.41% 37.80%

32.60%

28.77% 29.41% 29.47%

Combined 28.46%

AP 25.74%
22.22%

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 | 2019-20 2020-21 2021-22 2022-23 2023-24 | 2024-25 2025-26

» The average debt-GSDP ratio increased by 5.46% points between 2019-24 compared to 2014-19 period.

» After 2024, it has increased by points. This is due to huge burden of committed expenditure given to us by
the previous regime.

» In-spite of the fiscal constraints, we are clearing the pending liabilities and stabilising HR expenditure.

* The debt-GSDP ratio will also stabilize in near term with increase in GSDP & result in improvement in all economic35
parameters.



No Revenue Deficit Grants received since 2024-25

Revenue Deficit Grant (Rs crore)

5,897

2,499

2019-20 2020-21

18,895

10,549

2021-22 2022-23
2019-24

* Revenue deficit grant of Rs 50,991 crore
received during 2019-24 with an average

of Rs 10,198 crore

« Grants meant for 5 years were drawn in

13,151
first 3 years itself

10,198
« 16" Finance Commission has completely

stopped revenue deficit grants

0 0 0

2023-24 Avg 2024-25 2025-26 Avg
2024-26
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Opportunities ahead of us...



Amaravati: The People’s Capital

2014-2019 2019-2024

2024-2026+

Foundation Phase

Self Financing model

World Bank Funding Blocked
29,966 Farmers pooled 34,400 Acre

63,410 Returnable Plots allotted to

1,631 Days of Farmers Protest
farmers

Only Rs 323 Cr Expenditure on

Total Project Cost — Rs 51,687 Cr ] i _
Amaravati capital city works

Revival & Outlook

Secured funding of Rs 40,887 Cr

3 Major Fronts Active
— lconic Buildings

— 9 Trunk Road Packages
— LPS Zone Infrastructure

Amaravati Quantum Valley to
generate 2.5 lakh jobs by 2030

Destination for Central Govt
institutions — with investments of
Rs 8,270 crore
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Amaravati Capital — Key Features

Education

Healthcare

First City in India — No visible wires

P

24 total institutions

18 Private Campuses \

1,51,720 Seats
781 acres Allotted

Total 7 facilities
1 Govt. Facilities

N2 pee

108 acres dedicated healthcare .

6 Private Facilities

Quantum Valley: First In India

Co-developed by IBM, TCS and IIT Madras

Hospitality & Tourism
11 Allotments

40 acres Allotted
4,000 Hotel Keys

4 Global Brands

il 1Y
et Banking & Finance

15 Bank Offices Established
8 Bank Residential

13.93 acres Allotted (Ofc.)
12.06 acres Allotted (Res.)

Establishes Amaravati as Asia's deep-tech frontier and a magnet for high-value industry.

Strategic Implication: Elevates the entire capital's technology positioning on the global stage
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Polavaram Irrigation Project: Life-line of Andhra Pradesh

2014-2019

2019-2024

2024-2026+

Progress

Declared as National Project

72% Civil Works Completed

91% Right Main Canal Completed

71% Left Main Canal Completed

Rs 11,762 Cr Expenditure incurred

B o s S =k

= =) Ay e =
: 2 x - -

s i R e ,Eh'_! it — 8 e~ e e

Delays & Challenges

Civil Work stalled with only 76%
progress

Diaphragm Wall Damaged

LA and R&R stalled, increased only
from 19% to 23%

Only Rs 4,168 Cr Expenditure
incurred

Transformation

Total expenditure Rs 12,157 Cr

Rs 8,323 Cr expenditure since June
2024

Phase 1 of Polavaram project to be
dedicated to the nation by March
2027
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Polavaram — not just a Project, but a Lifeline of Andhra Pradesh

. mmram// » Connecting Godavari to Krishna to Pennar, covering Rayalaseema
?/ region (200 TMC)

Godavari

TR &4« Inthe North, covering Uttar Andhra region (63 TMC)
%°" Bollapalli

5
Kumool L y

1 - . - .
x} S i </ rishna » Overall covering 36 projects with a cost of Rs 37,766 crore
Penna
‘ oy indicates the general direction
=7 . of flow of the link project

Economic Engines created by the Project

7.2 Lakh Acres 23.5 Lakh Acres 23.44 TMC
New irrigation potential Ayacut stabilization Industrial & Drinking water
Irrlggtlon yield rises from 0.71 to 10.7 million 13.5 lakh acres undel_' Krishna + 10 lakh 28.5 lakh population; 546 villages
metric tonne acres under Godavari Delta
960 MW 80 TMC 2,02,376 MT
Hydropower Water diversion to Krishna Fish & Prawn production
12 x 80 MW generating capacity Supports inter-basin water utilisation Adds a significant fisheries-based livelihood
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We are focused on Balanced Regional Development

Amaravati

Capital of Knowledge &
Innovation

Global Gateway for
Trade & Industry

Ananthapuramu YSR
Kadapa

Tirupati

Powerhouse of Manufacturing &
Future Technologies

Double Engine Sarkar
Triple Engine Growth Strategy

Global Trade &
Industry Gateway

Ports, Exports, Al,
Tourism

A

Knowledge & Innovation

]| Capital

Governance, GCCs, Data

Manufacturing & | Centers

Technology Hub

Electronics, Aerospace,
Defence, Semiconductors

Distributed Growth. Balanced Development. Shared Prosperity.



Vishakhapatnam Economic Region (VER)

49 Projects driving Rs 10 lakh crore investment and 24 lakh Jobs

Investment & Economic Impact Transformational Impact for Andhra Pradesh

Irrigation and Aquaculture

Investment Potential | focus
i ’ Largest Port-led b
Manufacturing Hub in Andhra !
Rs 8-10 lakh crores Pradesh |

______________________________________

______________________________________

" Maijor destination for Green
i Hydrogen, Clean-Tech & o
|

New Jobs by 2032 Regional GDP Growth  ~--====-=====f=sommmsmsmsmmmommmmm S .
L New Tourism Economy |
anchored by Bay City and |
~10 lakh Rs 6-7 lakh crores | Bhogapuram Region |
(" Strongest Al & Data Centre | INIK
i Ecosystem on India's East
. . \ Coast
VER will unlock one of the largest regional =~ “~--------------======rmmmmommmooo oo e .
investment programs in India. Significant Increase in Export

Competitiveness i




Amaravati Economic Region (AER)

Rs 8 lakh crore Investment Pipeline transforming AER into a Knowledge & Innovation Hub

Investment & Economic Impact

Investment Potential

Rs 6-8 lakh crores

New Jobs by 2032 Regional GDP Growth

~10 lakh Rs 5.55 lakh crores

AER will create a diversified economic ecosystem
across technology, industry, infrastructure,
energy & innovation

Transformational Impact for Andhra Pradesh

_____________________________________

Leading Al, Quantum and
Data Centre Destination

o o

Irrigation, Palm oil
commercial plantation and

g

____________________________________

o

Administrative & knowledge
capital of AP

_____________________________________

____________________________________

Reliance Coal Gasification

" Green Energy & Climate- !
Resilient Growth Model

"""" National Hub for MICE,
Convention and Business |
Lo Tourism 5
Ports and Logistics i

_____________________________________

and BPCL Investment

_____________________________________
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Tirupati Economic Region (TER)

Rs 12 lakh crore is expected through multi-sector investment Pipeline

Investment & Economic Impact

Investment Potential

Rs 11-12 lakh crores

New Jobs by 2032 Regional GDP Growth

~10 lakh Rs 12 lakh crores

TER can become a Rs 75 lakh crores economy

and account for nearly 40% of Andhra Pradesh's
economic output

Transformational Impact for Andhra Pradesh

India's Emerging Knowledge
Hub, Space, Defence and
Drone

Contribution rises from 34%
to ~40% of State Economy

L

Renewable Energy
Powerhouse

d

Cement & Steel,
Manufacturing Capital of
Andhra Pradesh

Rayalaseema Economic
Transformation

Focus on Irrigation &
Horticulture
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Rayalaseema — Global Horticulture Hub

Cluster based Horticulture approach

; Integrated
Uglﬁfg:::{ﬁ Rural Roads Irrigation aae,?gﬁg &
Phasing
8.41 lakh ha 14.41 lakh ha
isti Projected Area under
Existing Area under :
Horticulture Integrated Horticulture Horticulture (2030)
Development Plan 435 |
o akh MT
222 lakh MT

o ) Projected Growth in
Existing Production

Planned Outlay
.- Rs 1 lakh crore -
1 |

|
Government Support + O’ Private Sector Participation
~Rs 40,000 crore "m ~Rs 60,000 crore

Horticulture Production

Indicators for horticulture sector
to achieve Swarna Andhra Vision

a Global demand driven

crop diversification

e Area expansion with 100%
Micro-irrigation

e Productivity Enhancement
& Product Perfection

Creation and
modernization of Post
harvest infrastructure

@ Enhanced farmer income
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Way forward

1 Enhance revenue mobilization by increasing State own revenue and capex through PPP & VGF

2 Reduce debt burden in order to create fiscal space for developmental activities

3 Focus on capital projects such as Amaravati, Polavaram, irrigation projects, roads, ports, rail, airports
etc. to create significant economic impact

4 Develop logistics network to make Andhra as India’s industrial gateway

5 Integrate Al, quantum computing and all latest technologies (Data Centers, wearables, medtech,
drones etc.) to establish Andhra as a hub for next-generation technology and innovation

6 | Attract investments, ensure welfare and good governance

7 | Healthy, Wealthy and Happy Society

Our aspiration of growing at 15% keeps us focused on achieving the Vision Swarna Andhra @2047 -



Thank You



